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WELCOME

We are so excited to have you as a member of our team! Endurance Fence Solutions LLC and Southwest
Greens of Raleigh are both premier installation companies for all types of fencing and synthetic turf. Our
biggest strength is all the amazing people that make our company what it is. We are thrilled to have you join
us as we strive to work together in a fun, friendly, drama-free environment. We look forward to seeing your
growth and hearing your ideas to make us even better. Welcome to the team!!

MISSION

Delivering an exceptional customer experience for a competitive price. To ensure our company succeeds
through customer referrals and repeat business. To remain honest and upfront with not only our customers
but our employees and vendors as well.

OVERVIEW

The Endurance Fence Solutions LLC and Southwest Greens of Raleigh (“EFS/SWG”) Employee Culture
Handbook (the “Handbook”) has been created to provide general guidelines about EFS/SWG’s policies,
benefits and expectations. It is a guide to assist you in becoming familiar with WHO we are and WHAT we do
as well as sharing some of the culture, privileges and obligations of your employment with EFS/SWG.

WHO

Founded in 2019, EFS has served thousands of customers and has maintained a very strong reputation for
providing industry leading customer service with a commitment to efficient and quality installation. We have
grown from 1 employee to 25+ Employees and Sub Contractors as of August 2023.

SWG was acquired in 2023. SWG was founded in 2010 and has installed synthetic turf and putting greens in
Central and Eastern NC (and part of Southern VA). SWG only uses industry leading turf products made by
Shaw which is a subsidiary of Berkshire Hathaway (Warren Buffet).

WHAT

PRODUCT OVERVIEW
We sell and install wood, chain link, aluminum and vinyl fencing to residential and commercial customers. We
also sell and install synthetic turf and putting greens to residential and commercial customers.

CORE VALUES

EFS/SWG and its employees have a:

commitment to integrity;

commitment to quality;

commitment to customer service;

commitment to innovation and excellence;

and a commitment to building strong communities.
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EFS/SWG CULTURE

CONTRIBUTE

EFS/SWG believes every employee is equally important and we want you to participate and get involved.
Speak up, give your opinion, make suggestions. Don’t wait for someone to ask your opinion. Jump in and
contribute!

W.I.T. (WHATEVER IT TAKES)
Great results come from teams where individual members are motivated and willing to do whatever it takes to
make things happen. Having a willing attitude makes teamwork happen.

LOOK FOR SOLUTIONS, NOT PROBLEMS
Problems will arise. Don’t look who is to blame, work together to find a solution.

BE PROMPT AND BE READY

Everyone wants to work with a team where everyone can rely on each other. We believe in advanced
preparation so others don’t wait on us. It starts first thing every day. That’s why we all agree that being on
time is critical to the success of the day. Also, do not leave early unless it’s approved by your supervisor.

BE NICE, BE RESPECTFUL

Everyone likes to be treated with respect. Saying “please” and “thank you” demonstrate an attitude of respect
and cooperation. Even though we may not always agree with each other, we work out our differences and
always give each other the benefit of the doubt. We keep all our verbal and non-verbal communication on a
respectful level and treat each other in a manner that we would like to be treated. In fact, we are respectful
even when others are not respectful to us. We are always on our “A” game.

EMBRACE UNIQUENESS AND DIVERSITY

We are a diverse and inclusive company. We want everyone to feel safe to contribute in their own unique
way, to ask questions, to be curious, and to grow. We make it a habit to listen without judgement and to focus
on the good things people do. We don’t judge and we don’t boss. We encourage and work with each other to
solve problems. We DO give positive praise and perform random acts of kindness.

KEEP YOUR APPEARANCE APPROPRIATE

Your appearance, behavior, and personal habits create the image which customers will remember most. You
should come to work each day properly groomed, appropriately dressed and ready to make a great first,
second and never-ending impression. Office staff should wear office casual and clothing should not be
revealing or too tight. Office staff should not wear cut up or ripped shirts. Field staff should wear closed toe
shoes but can wear shorts or sleeveless shirts. Staff must always wear shirts while on the clock and while in
company vehicles. All clothing should be in good condition and should not make reference to drugs, alcohol
and/or should not be insensitive to co-workers, customers, vendors, etc.

PERSONAL ISSUES
As team members, we try to bring the best of who we are to work each day but we all recognize that our
personal lives sometimes can affect our work day. It is our belief that employees may need to address
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personal issues from time to time during the work day. As long as this is not excessive or as long as it does not
affect your overall job performance, we encourage you to handle those issues as necessary (this means breaks
from time to time are expected but not communicating with your supervisor, missing work or not completing
projects may result in disciplinary actions). Should you need to focus on personal issues please contact your
supervisor about using PTO.

PRACTICE LEADERSHIP

We are a practice of servant leaders. Team members are humble and set an example of kindness, support, and
inspiration in every way. We are even-keeled, even-tempered, and predictable. We do the right thing, even
when no one is looking. We serve others and want the team to succeed and we don’t seek individual credit.

TAKE PROBLEMS TO THEIR SOURCE

When teams progress and work together, sometimes there may be differences of opinion or
misunderstandings. Those can be times of great growth. If you have a problem, go to the person it involves. It
is unacceptable to spread gossip or talk behind a person’s back. Always go to the source of the problem, have
a conversation, and find a solution so the team can fix it, grow and move on. If someone comes to us to
discuss another team member, we always say “I think you should talk to him/her directly about this, instead of
me.” If a problem can not be solved with a co-worker, please talk to your supervisor.

YOUR FIRST DAY

Welcome to EFS/SWG! Your success is important to our success! We hired you because we believe you are a
great fit for us. Please arrive on or before the start time set forth by your supervisor. You will be introduced
to the rest of the team, get a lay of the land and go through an initial orientation to learn more about
EFS/SWG and finalize any paperwork with HR.

IMPORTANT DETAILS

e PLEASE ASK QUESTIONS!!! PLEASE TAKE NOTES!!! PLEASE COME PREPARED TO LEARN!!!

e Each department has their own schedule. Some departments allow flexi hours which you can discuss
with your supervisor. Core operational hours are 8:00am to 4:30pm, Mon — Fri.

e Everyone needs a break, but keep it short in consideration of your co-workers.

e A paid 30 minute lunch break is factored into your schedule.

e You will be paid on every other Friday (26 pay periods per year). Direct deposit is available.

e At our main office coffee, water and snacks are available in the breakroom. There is a shared
refrigerator available.

BENEFITS & PERKS

TIME OFF - WE ALL NEED IT!

All full time employees will be eligible for PTO after 90 days of employment. Full time employees are those
who consistently average over 30 hours of work each week. Part time employees are not eligible for PTO.
PTO combines vacation and sick days and you will be eligible for 21 days PTO each year. Employees should
give their supervisor at least 14 days notice when taking off more than 3 consecutive days (when possible).
PTO requests will be approved or unapproved by your supervisor. We encourage all employees to use this
benefit to the fullest. All accrued and unused PTO days will be carried over to the next year with a maximum
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limit of 240 hours. At that point, no more hours can be added. At separation of employment, EFS/SWG will
pay out a maximum of 80 hours of PTO on your final paycheck as long as a 2-week notice of leaving is given.
Overtime pay is paid after working more than 40 hours in one pay week.

HOLIDAYS

There are 8 paid holidays each year:

New Years Day

Memorial Day

Independence Day

Labor Day

Thanksgiving Day

Day After Thanksgiving

Christmas Eve

Christmas Day

(We close the office and operations the week between Christmas and New Years Day. Employees use PTO if
they would like to be paid for this week. It is usually 3-4 days PTO)

MEDICAL BENEFITS
Employees working more than 30 hours per week have access to additional benefits. More information will be
provided to you when you become eligible. Benefits include:

e Telemedicine (includes primary care, dermatology, behavioral health and 400+ generic prescriptions)
e Life Insurance

e Dental Insurance

e Vision Insurance

e Long Term Disability

PAY PERIODS

EFS/SWG employees get paid every other Friday. You will be paid 26 times per year. Pay periods start on
Sunday and end on Saturday. You will then be paid on the Friday after the last day of that pay period. For
example, Sunday is day 1 of the two week pay period. It ends on Saturday, the 14t day of the pay period. You
will be paid on Friday after the 14t day, which is the 20* day. You can have your pay deposited directly into
your bank account or we can print out a pay check for you to pick up from the main office. EFS/SWG uses a 3™
party payroll service to calculate taxes, handle W2’s and provides pay stubs. You will need to create an
account with that payroll service if you want access to these documents.

SIMPLE IRA

After one year of employment, you are eligible to contribute to the company SIMPLE IRA. For anyone who
contributes, EFS/SWG will match up to 3% of compensation. Both full time and part time employees are
eligible for the SIMPLE IRA as long as you made at least $2500 in the 12 months prior to your eligibility. There
are other rules and regulations that will be provided to you when you become eligible. EFS/SWG does not
provide financial advice and will not advise employees on financial matters. If you are interested in
contributing to the SIMPLE IRA, we recommend you talk to a financial advisor.



GENERAL INFORMATION

NON-DISCLOSURE

We do things a little differently. We are very efficient. We provide better communication than most other
related contracting businesses. You may be exposed to financials, budgets, pricing, systems, etc. This
knowledge is private and it is expected to remain within our company “walls.” We have invested large
amounts of time and monies to create processes that help differentiate us from our competition. Just as you
wouldn’t want personal secrets exposed about you, we don’t want our personal business secrets exposed.

NON-PERFORMACE

Everyone is expected to show up on time and be engaged in their work during the work day. If an employee
fails to perform their duties with a positive attitude then their employment will be in jeopardy. If someone
does not show up for their assigned shift for more than 2 consecutive days without communicating with their
supervisor, then that employee will be considered resigned from their position. North Carolina is an At-Will
state and either side can terminate the employment arrangement at any time.

COMPANY PROPERTY

Depending on your position, you will be issued or have access to company owned tools, equipment,
computers, electronics, vehicles and other company property (keys, uniforms, etc). You are expected to use
these things only on company projects and not personal projects. Please use company owned property
responsibly and report issues to your supervisor promptly. At separation of employment, all company issued
property must be immediately returned to the company in good working order. Failure to return company
property or returning company property in a broken state may result in the employee being held financially
responsible for the repair or replacement of that property.

INTERNET AND SOCIAL MEDIA POLICY

Please be aware that anything on the internet and social media is forever. Most of us enjoy our time in
forums, threads and on social media. We ask that you do not post anything that may reflect poorly on the
company. If a post, comment, picture or any other internet activity does bring negative attention to EFS/SWG,
we reserve the right to terminate your employment.

ALCOHOL AND DRUG POLICY

Employees should not report to work under the influence of illegal drugs, alcohol or controlled substances.
Prescription drugs should not impair your alertness, judgement or safety. Any job related injuries that require
medical attention will include a drug and alcohol test as part of the treatment.

JOB RELATED INJURIES

We are a safe company and safety matters to us. If you are injured on the job, please report the injury to your
supervisor immediately. If medical attention is required, please head to the nearest Urgent Care or
Emergency Room. Please let your supervisor know which facility you are going to. If you cannot drive yourself
then have a co-worker take you or call 911 for an ambulance.
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SEXUAL HARRASSMENT POLICY

EFS/SWG will not tolerate sexual harassment of any kind and is grounds for immediate termination. Sexual
harassment can be a continuing pattern of behaviors or a single incident of unwelcome sexual advances,
requests or demands for sexual favors, physical contact of a sexual nature and/or verbal abuse or threats of
sexual nature. Employees are urged to take complaints of sexual harassment to Human Resources as soon as
possible. Employees who observe sexual harassment are also encouraged to report the incident as soon as
possible to Human Resources. All complaints will be investigated without bias or prejudgment with all the
parties involved.

CLOSING REMARKS

EFS/SWG is a winning organization and we are excited to have you as part of our team. We believe you are a
winner and we will be a better company with you here. Thanks for having the trust in us and we are looking
forward seeing the future of this business with your help!

One last thing, we value your opinion. You may have an idea or solution that we have not thought about. We
encourage you to present your ideas to us. Thank you for being here!! Let’s work together to make this a
better place to work. You will always be valued here!

i!l,u!.n_l T T
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l, , have been presented with this Employee Handbook and
have been offered ample time to review and ask questions. EFS management encouraged me to reach out to
get any clarification. | understand the contents of this handbook and agree to abide by these policies.

Signature Date
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